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Project, harvesting radish (Photo: Akash)
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IFAD Executive Board approves new project for coastal chars Land area:
100 decimals = one acre =
On 22 April 2010, the IFAD Executive Board approved a loan of USD 47.3 million to finance 0.4 hectare

the Char Development and Settlement Project IV (CDSP 1V). The project will finance flood
embankments, roads, markets, cyclone shelters, water supply, land titling, and livelihood

support on newly accreted | and known as fich Previouseditions
of this newsletter can be

downloaded from

Board Directors were very supportive of the proposed project. In particular, they commended
the plans to provide people who are settling these lands with secure land titles. During the
Board meeting, the Executive Board Director for the Netherlands confirmed that the
Netherlands will be providing USD 20.6 million to co-finance the project. This continues the
support that the Netherlands has been giving Bangladesh for over 30 years for coastal land
reclamation and development.
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State Minister of Land visits community fishing group in Sunamgan;

In January 2010, the State Minister of Land, Advocate Mostafizur Rahman, M.P., along with
the local M.P., Mr Moazzem Hossain Raton, and the Upazila Chairman, Vice-Chairman and
Upazila Nirbahi Officer of Jamalganj upazila, visited the Sunamganj Community-Based
Resource Management Project
(SCBRMP) implemented by the Local
Government Engineering Department
(LGED) with support from IFAD. The
Minister met members of the Bashkar-O-
Jolshuka Beel User Group (BUG) at
Lalpur village and distributed initial profit
shares that group members had earned
from their community fisheries activities.
This amounted to Tk8,100 for each
member. It is expected that members will
each get a total of Tk23,000 after the final
fish catch for this season.
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State Minister of Land, Advocate Mostafizur Rahman,
M.P., distributing profit share to a Beel User Group
member

The State Minister highly appreciated the
activities of the project, which he said has
ensured the access of real fishers to

public waterbodies (beels) in a very transparent and accountable manner. He stated that in
the future, the government would like to ensure that all beels are accessed by such fishers.

The project plans to enable 300 beels to be managed by community fishing groups. To date,
129 have been transferred to BUGs. The access process of Bashkar-O-Jolshuka Beel
started in 2005. After winning a high court case to overcome local vested interests, in 2009
the group finally got possession with a ten-year lease, with provision to renew it for ten more
years.

The Bashkar-O-Jolshuka BUG has 43 members (29 men and 14 women). The beel covers
60.4 acres and is expected to produce fish to the value of Tkl million. The annual lease fee
is Tk171,201, which the BUG pays from fish sales. To improve the productivity and
biodiversity of the beel, a restoration programme has been undertaken to re-excavate the
beel, plant swamp trees and set up a fish sanctuary. The community has other plans to
increase and maintain their income from the beel.

For the fisher community having access to the beel is a dream come true. The appreciation
by the Minister of the work of the BUG and his commitment to give more beels to genuine
fishers has raised the confidence of the community to combat any challenges to their control
of the beel. Story and photo from SCBRMP

LGED celebrates the 100th anniversar y of | nternat.i

On 8 March 2010, LGED arranged a day-long programme to celebrate the 100th anniversary
of I nternational Womendés Day. The event i

women in various LGED projects, a discussion on gender and women development issues, a
video show and a cultural programme. Nine women (project beneficiaries from the rural,
water and urban sectors) received awards for their achievements and contribution to
devel op maing, two -Qahdnaraand Sadikersmahar - were from
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SCBRMP funded by IFAD.

The event was inaugurated by the
Minister of Local Government,
Rural Development and
Cooperatives (MLGRD&C), Mr
Sayed Ashraful Islam. The
Secretary of MLGRD&C attended
the inaugural session, which was
chaired by the Chief Engineer of
LGED, Mr. Md. Wahidur Rahman.
MPs, representatives of
development partners, project
participants and other officials also
attended.

Jahanara sharing her achievements with the audience (SCBRMP)

on:

Ongoing IFAD
operations in
Bangladesh

Participatory Small-Scale
Water Resources Project
Loan number: 1-786-BD
Total cost: US$107 million
IFAD loan amount:

US$32 million

Asian Development Bank
loan amount: US$55 million
Project type: agriculture
Approval date: 15/09/09

National Agricultural
Technology Project

Loan number: 1-739-BD
Total cost: US$84.6 million
IFAD loan amount:
US$16.5 million

World Bank loan amount:
US$62.6 million

Project type: agriculture
Approval date: 13/12/07

Finance for Enterprise

Development and
Employment Creation

Project

Loan number: 1-725-BD
Total cost: US$57.8 million
IFAD loan amount:
US$35.0 million

Project type: credit and
financial services
Approval date: 12/09/07

Market Infrastructure
Development Project in
Charland Regions

Loan number: 1-681-BD

Total cost: US$43.9 million

IFAD loan amount:

US$25.0 million

Grant from Royal

Netherlands Embassy of

US$ 5.0 million D
Project type: rural

development

Approval date: 13/12/05 hi

Microfinance for Marginal
and Small Farmers Project
Loan number: 1-644-BD
Total cost: US$29.7 million
IFAD loan amount:
US$20.1 million

Project type: credit and
financial services
Approval date: 02/12/04

Microfinance and Technical
Support Project

Loan number: 1-609-BD
Total cost: US$20.2 million
IFAD loan amount:
US$16.3 million

Project type: credit and
financial services

Approval date: 10/04/03
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Increased IFAD funding for projects in Bangladesh

In 2006, when the Country Strategy Opportunity Programme (COSOP) for Bangladesh was
approved, the allocation of IFAD lending resources for Bangladesh amounted to USD 45 million
for a three year | ending cycle. This alll
Allocation System (PBAS) which
takes account of a range of factors
including numbers of poor people

IFAD Allocation of Funds for Banglades

120 and the extent to which government

5 - .

% 100 policies are rated as being pro-poor.
n 80 . . .

8 60 In 2007, with an increase in the

S 0 amount of IFAD resources, and a

i - revision of the PBAS formula using
%’ 0 the number of poor rural people

rather than total poor people, the
three-year allocation of IFAD funds
to Bangladesh increased to USD
76.6 million. This gave Bangladesh
the fourth highest allocation out of all
IFAD borrowers (China, India and Ethiopia have larger allocations), up from previously the sixth
place. In2009,1 F ADG6 s fdrtheniocreased their contributions to IFAD. It is likely that the
three-year allocation for 2008-2010 will increase to USD 112 million T an increase of more than
double over a four-year period.

20046 20079 20102

Three year programme cycle

IFAD reviews and supports Bangladesh portfolio

Between November 2009 and May 2010, IFAD staff and consultants, along with project staff
carried out the following missions:

1 supervision of the Finance for Enterprise Development and Employment Creation

Project

supervision of the Micro-Finance for Marginal and Small Farmers Project

follow-up supervision of the Sunamganj Community-Based Resource Management

Project (SCBRMP)

appraisal of the Char Development and Settlement Project

review of | FADG6s country programme

field workshop for mid-level project staff on knowledge sharing

visit to the Micro-Finance for Marginal and Small Farmers Project by Mr Thomas

Elhaut, Director, Asia and the Pacific Division, IFAD

1 an IFAD consultant participated in the supervision of the National Agricultural
Technology Project (NATP) which was led by the World Bank

1 workshop in Rome on value chain development attended by a Bangladesh
representative

1 writeshop for knowledge management for project staff facilitated by an IFAD staff

member and an expert from Dhaka University

regional workshop for knowledge sharing in Cambodia for country gender focal points

an evaluation of the gender impact of IFAD activities in Bangladesh.

il
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IFAD support for agriculture in Bangladesh

All seven ongoing IFAD-funded projects in Bangladesh support agriculture as follows:

National Agricultural Technology Project (NATP)

This is the flagship project for agricultural development in Bangladesh, co-financed by IFAD,
the World Bank and the Government of Bangladesh. The project aims to enhance agricultural
productivity and ensure long-term food security by improving the effectiveness of the
agricultural technology system of the country. Major components include agricultural research
(via both competitive grants and public research institutions), extension support for crops,
livestock and fisheries (with Common Interest Groups of producers and Farmer Information and
Advice Centres), and development of supply chains via the Hortex Foundation.

0Cz¢

Sunamganj Community-
Based Resource
Management Project

Loan number: 1-567-BD
Total cost: US$34.3 million
IFAD loan amount:
US$22.0 million

Project type: flexible
lending mechanism
Approval date: 12/09/01

IFAD partners in
Bangladesh

Government partners

Economic Relations
Division, Ministry of
Finance i IFAD's focal
point

Local Government
Engineering Department
(LGED) i lead project
agency for IFAD's
Sunamganj Community-
Based Resource
Management Project, the
Market Infrastructure
Development Project in
Charland Regions, and the
Participatory Small-Scale
Water Resources Project

Palli-Karma Sahayak
Foundation (PKSF) i lead
project agency for IFAD's
Finance for Enterprise
Development and
Employment Creation
Project, Microfinance and
Technical Support Project
and Microfinance for
Marginal and Small
Farmers Project

Department of Agricultural
Extension (DAE) i
implementation agency for
the Market Infrastructure
Development Project in
Charland Regions and for
the National Agricultural
Technology Project

Department of Livestock
Services (DLS) T
implementation agency for
the National Agricultural
Technology Project

Department of Fisheries
(DOF) i implementation
agency for the National

Agricultural Technology
Project

Bangladesh Agricultural
Research Council (BARC)
I implementation agency
for the National Agricultural
Technology Project
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Micro-Finance for Marginal and Small Farmers Project

The project is being implemented by the Palli Karma-Sahayak Foundation (PKSF) through 25 of
its partner NGOs. It has successfully extended the reach of microfinance to the agricultural
sector, including seasonal loans for crop production. This is now being scaled up by PKSF
throughout the country. Partner NGOs are also providing technical support alongside their
financial services, with a focus on a number of key technologies together with the development of
market linkages. The project has a Memorandum of Understanding (MoU) with the Department
of Agricultural Extension (DAE) whose staff have been providing training and advice to project
group members.

Micro-Finance and Technical Support Project

This project is also being implemented by PKSF through 24 of its parther NGOs. It provides
technical support for small livestock producers alongside microfinance services. It has been
successful in developing the small-scale poultry sector at the village level, including local level
service providers such as poultry vaccinators, mini-hatcheries and poultry breeding units. The
project has worked closely with the Department of Livestock Services (DLS) and has
commissioned research from Bangladesh Agricultural University, Chittagong Veterinary
University and the Bangladesh Livestock Research Institute (BLRI).

Sunamganj Community-Based Resource Management Project

The project is being implemented by LGED. Alongside community development and provision of
infrastructure, the project supports community-based fisheries (over 100 waterbodies are now
under community management), crop agriculture (testing and introducing new varieties of paddy
and new rabi crops in partnership with the Bangladesh Rice Research Institute (BRRI) and the
Bangladesh Agricultural Research Institute (BARI), and livestock (working with DLS on training
para-vets and vaccination campaigns).

Market Infrastructure Development Project in Charland Regions
This project is also being managed by LGED. Itis
developing rural markets and linking roads in five coastal
districts. The project also has a component implemented
by DAE to support marketable crops, with project group
members getting training and support from local DAE
staff.

Finance for Enterprise Development and
Employment Creation Project

The project, implemented by PKSF, is a national
programme providing graduated microfinance group
members with larger loans for small enterprises. A
significant proportion (16 per cent) of these loans are
used in agriculture (especially poultry, dairy and
aquaculture). It is also supporting a number of value
chain projects where borrowers are provided with
complementary business development services in sub-
sectors such as cattle, pond fisheries, floriculture and
mushrooms.

Alpona Rani grows beans at Char
Samaiya, Barisal, and is a member of a
MIDPCR producer group

Participatory Small Scale Water Resources Project

The project is being co-financed with the Asian

Development Bank and is at a start-up stage. It will construct about 230 small water
management projects (flood control, drainage, irrigation) and maintain about 150 existing
projects covering a total area of 208,450 hectares of land. To complement water management
activities, the project will have an MoU with DAE to enable members of Water Management
Cooperative Associations to receive technical support for agriculture.

IFAD-supported projects: Outreach and Technical Support

SCBRM MFTS* MFMSF‘ MIDPCI NATF
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Donor partnerships

Water Sectori The
Embassy of the Kingdom of
the Netherlands and IFAD
are jointly funding the
Market Infrastructure
Development Project in
Charland Regions. IFAD
and the Asian Development
Bank are jointly funding the
Participatory Small Scale
Water Resources
Development Project.

Agriculture T The World
Bank and IFAD are jointly
funding the National
Agriculture Technology
Project.

IFAD is fully included in the
2005 United Nations
Development Assistance
Framework

International
Agricultural Research
Centres

International Rice Research
Institute is implementing
two IFAD grant projects:
Reducing risks from arsenic
contamination for poor
people, and Support to
agricultural research for
climate change adaptation.

WorldFish Center has been
contracted by an IFAD-
funded project to monitor
community fisheries.

Non-governmental
organizations (NGOs)
implementing IFAD-
supported projects:

Agroforestry Seed
Production& Development
Association (ASPADA)

Al-Falah Aam Unnayan
Sangstha (AFAUS)

Ananya Samaj Kallayan
Sangostha Salgaria
(ASKSS)

Annesha Foundation

Bangladesh Development
Society (BDS)

Bangladesh Extension
Education Services (BEES)

BEDO Segun Bagicha
Centre for Advanced

Research & Social Action
(CARSA)
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Since 2008, IFAD has also provided the Dhaka office of the International Rice Research Institute
(IRRI) with two small grants. The first projecti 6 Reduci ng risks from ar
poor pieigipvéstgating ways of mitigating the uptake of arsenic by crops and livestock,

and thus entering the human food-chain. The other project i &Gupport to agricultural research for
cimatec hange adapt at i dinsresearchihgagclltara echioidgies to boost
production in coastal areas that are at risk from climate change. IRRI is implementing the project
in partnership with BRRI, BARI, BLRI and BFRI (Bangladesh Fisheries Research Institute).

Shahida sets an example in agri-business

Shahida has been able to move her family out of extreme poverty through her determination and
hard work. With training and some support from the National Agricultural Technology Project
(NATP), Shahida now possesses a thriving tree nursery.

Atfter her father died when she was ten years old, Shahida (28) from Shibgonj, Bogra, was forced to leave
school and her mother to become a maid servant. Soon, Shahida also became a maid until she married
at the age of 15. Her husband, Korban Ali, was a rickshaw puller with no land. The couple had to set up
their home beside a road and a drainage canal.

They had two sons but were too poor to send them to school. Shahida wanted to contribute to the family
income, but was unable to work as a maid as she had nobody to look after her children. Korban wanted

to find work for their sons, but Shahida still wanted them to get some education. What could she do?
Shahida then found out about NATP and that the local Sub Assistant Agriculture Officer (SAAO) of the
Department and Agricultural Extension (DAE) was formingawomen 6 s Common | nter es-

Shahida joined the CIG and explained her problem. The
SAAO helped her get two-day trainingon 6 One Hous
F a r imedprogramme for integrated farming i and on the
management of tree nurseries. She was also given the
inputs for a demonstrationonthe 6 One Hous e,
project involving homestead vegetables, aquaculture and
livestock, which she established around her home.

The income earned from this demonstration plot enabled
her to set up a small tree nursery. She is now able to earn
a good income while working from home. Initially, she
produced mango, Jackfruit, coconut, mahogany, sirish and
blackberry. In the second year, with the help of SAAO, she
increased her production especially of vegetables and a
new variety of jujube tree from the Bangladesh Agriculture
University, and earned a total of Tk27,000.

A World Bank visitor congratulates Shahida on
her achievement

Shahida has become a skilful nursery operator especially in preparing polybags and soil for planting,
raising seedlings, budding and grafting, and growing saplings. Her reputation as a skilled sapling
producer has spread, and people come from distant placestobuyShahi daés qual ity ¢

Instead of rickshaw pulling, Korban now helps his wife. Their annual income has increased to Tk75,000.
They were able to buy 33 decimals of land and two cows (which have increased to six). Their sons now
go to school. During peak work periods, Shahida also employs other women.

Shesays:A Thi s
way. Thus

nursery
many poor

business changed our status i
women | i ke me can earn money

Story and picture: Md. Mizanur Rahman, Monitoring and Evaluation Officer, NATP-DAE

New rabi crops becoming popular in Sunamganj

Every year Sunamgan;j district floods extensively, with large areas turning into virtually an inland
sea and people are trapped in villages on small islands. As a result, in much of the area cropping
is limited to a single crop of dry-season rice (boro). The Sunamganj Community-Based
Resource Management Project (SCBRMP) identified an opportunity to grow a short duration rabi
crop in the period after the floods subside in October and boro is transplanted in January. After
carrying out some adaptive research trials and demonstrations, four selected rabi crops
(mustard, wheat, potato and melon) became popular among farmers who received seeds from
the project. All other inputs are provided by the participating farmers themselves.

In 2008-09, a total 418 farmers participated in this scheme cultivating 218 acres, which increased
to 353 farmers with 283 acres in 2009-10. The project is now phasing out the seed support and
only providing farmers with advice and training. With farmers providing all inputs, there has been
a large increase in the production of rabi crops from 214 farmers with 73 acres in 2008-09 to 518
farmers with 197 acres in 2009-10.

NGO partners

Centre for Community
Development Assistance
(CCDA)

Coastal Association for
Social Transformation Trust
(COAST Trust)

Dushtha Shasthya Kendra
(DSK)

Dak Diye Jai (DDJ)

Eskandar Welfare
Foundation (EWSF)

Eco-Social Development
Organization (ESDO)

Gram Unnayan Karma
(GUK)

Grameen Manobik
Unnayan Sangastha
(GRAMUS)

Gano Unnayan Procheshta
(GUP)

Grameen Jano Unnayan
Sangstha (GJUS)

Hilful Fuzul Samaj Kallyan
Sangstha (HFSKS)

Integrated Community
Development Association
(ICDA)

International Development
Enterprise (IDE)

Jatiyo Kallyan Sangstha
Sabujnagar (JAKAS)

Joypurhat Rural
Development Movement
(JRDM)

Naria Unnayan Samity
(NUSA)

Pally Bikash Kendra (PBK)

Palli Progati Shayak Samity
(PPSS)

Padakhep Manabik
Unnayan Kendra (PMUK)

People's Oriented Program
Implementation (POPI)

Practical Action
Bangladesh (PAB)

Program for Community
Development (PCD)

Project in Agriculture, Rural
Industry Science and
Medicine (PRISM)



Expansion of rabi crops in Sunamganj

% Change (from 2038to 20620)
Without seed

Crop 200809 200910 200809 200910 support
# Area # Area # Area # Area # Area # Area

Farmer (ac) Farner (ac) Farmer| (ac) Farmer (ac) Farmer (ac) Farmer (ac)

Seed Support Without Seed Support

Seed support

Mustard 214 154 245 235 57‘ 110 62 14% 53% 93% 148%

Wheat 100 30 42 15 53‘ 94 32 -58% -50% 77% 129%

Potato 43 11 (0] (0] 42 ‘ 97 31 100%
Melon 12 23 66 34 62 ‘ 78

Total 481 214 ‘

-100% 131% 210%

47%  48% 250% 217%

27% 30%  142% 170%
The most popular of these rabi crops is
mustard, which has been a great
success in Jamalganj upazila. This
upazila accounts for 80 per cent of the
total mustard-growing area supported
by the project in the seven upazilas
involved (Sadar, South Sunamgan;,
Derai, Tahirpur, Biswambarpur,
Jamalganj, Dowara-bazaar). The
success in Jamalganj has also been
featured on a TV news programme.

Story: Edward Mallorie (IFAD consultant)
and Nowsher Sadar (SCBRMP Agricultural

Advisor) - . e BeEEN T a 4
The large area of mustard cultivation has change
of Jamalganj (photo: SCBRMP)

Innovation for pesticide-free vegetables
Nurbanu has pioneered the use of pheromone traps to control insect pests.

Nurbanu and her husband Ruhul Amin live in Rabipur Village of Birol upazila, Dinajpur district.
They are poor marginal farmers, owning only 50 decimals of land and leasing another 66
decimals. They have had a hard life, and look older than they actually are. Nurbanu tried to
help the family survive by rearing a few poultry but it contributed little to their needs. She also
helped her husband to cultivate wheat, maize and different types of vegetables in their field.
Every year they seemed to suffer setbacks from natural disasters or low prices for their crops..

Nurbanu thought that she could grow better crops if she could get a loan to pay for inputs. She
approached Al-Falah Um Unnayan Sangastha (AFUUS) an NGO partner organization of PKSF
implementing the IFAD-supported Microfinance for Marginal and Small Farmers Project
(MFMSFP) in her locality. In 2008, she became a member of Rabipur Mahila Samity and
received her first loan of Tk10,000 for vegetable cultivation.

From group discussions at weekly samity meetings, Nurbanu got ideas about modern
technologies of agriculture. One of the new technologies she heard of was poison free
vegetables farming using insect traps instead of pesticides. Because of her interest, the project
trainedheron 6 Far ming and Pheromone Trapsb®6

With her loan, Nurbanu started to cultivate vegetables such as bitter gourd, ribbed gourd and
brinjal (eggplant) on a small plot. She found that vegetable farming was more profitable than
rice cultivation so she increased the area of brinjal to 44 decimals.

Eggplant fruit and shoot borer is a major insect pest of brinjal throughout Bangladesh. They
make small holes in the surface of the fruit and on plant stalks. As a result, the inside of the fruit
becomes hollow. Affected crops are hard to sell. To control the pest requires spraying
insecticide twice a week, which adds significantly to production cost and threatens human
health.

Thinking that using pheromone traps instead of insecticides could be cost-effective, Nurbanu
and her husband sought advice from the Technical Officer of AFUUS. Nurbanu decided to try
the traps, and found that they worked so well that she was able to pick 80 to 120 kg of poison-
free brinjal per week. It also reduced her production cost by half.

NGO partners

Practical Action
Bangladesh (PAB)

Program for Community
Development (PCD)

Project in Agriculture, Rural
Industry Science and
Medicine (PRISM)

Rangpur Dinajpur Rural
Service (RDRS)

Resource Integration
Centre (RIC)

Sabalamby Unnayan
Samity (SUS)

Samj Kallan Sabgastha
(SKS)

Self-Help and Rehabilitation
Programme (SHARP)

Society For Social Service
(SSS)

Society Development
Committee (SDC)

Shariatpur Development
Society (SDS)

Sangkalpa Trust

Thengamara Mohila Sabuj
Sangha (TMSS)

United Development
Initiative for Programme
Actions (Uddipan)

Voluntary Association for
Rural Development (VARD)

Uttara Development
Program Society (UDPS)

Village Education Resource
Center (VERC)

In addition about 100 other
PKSF partner NGOs are
participating in the FEDEC
project

Useful links

IFAD in Bangladesh:
http://www.ifad.org/english/
operations/pi/bgd/index.htm

Rural poverty in
Bangladesh:
www.ruralpovertyportal.org/
english/regions/asia/bgd/ind
ex.htm
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Checking a pheromone trap in a field of injal

At the beginning, local people were curious about the
pheromone trap. They thought the trap was nothing but a
joke and it would be ineffective. Villagers discouraged
Nurbanu from using pheromone traps and advised her to
use pesticides instead. But the technology appealed to
Nurbanu because it is a simple device to kill pests, even
pesticidel resistant insects.

The traps killed a lot of harmful insects, especially brinjal
fruit and shoot borer. Nurbanu got a good yield while
saving money. The pheromone trap technology is now
being picked up in the village. Some villagers seek
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vegetables production.

Although people in the village have become interested in
pheromone traps, many farmers still have reservations
and want to see more results. Nurbanu said: AiThough
pheromone traps are cost-effective and useful to grow
poison-free vegetables, villagers express little interest in
adopting itd According to Nurbanu, farmers are reluctant
to adopt new technologies because they feel comfortable
with their traditional technology.

Story and photo: Md. Faruk Hossain, Assistant Manager, PKSF

Floating vegetable gardens withstand rising
water levels

Sunamganj district is particularly vulnerable to climate
change. This district forms part of the Sylhet basin of
northeastern Bangladesh, which floods extensively every
year. Not only do rising sea levels mean this basin will
drain more slowly after the monsoon season, but it is also
tectonically sinking. Moreover climate change may result
in more extreme weather events, and Sunamgan; is
already vulnerable to sudden flash floods coming down
from the hills across border in India.

The Sunamganj Community-Based Resource
Management Project (SCBRMP) is being implemented in
the district by the Local Government Engineering
Department. The project has been testing the idea of
floating vegetable gardens, which can survive sudden
floods and provide somewhere to grow vegetables in
villages that are crowded onto small islands in a virtual
inland sea.

Each floating bed measures approximately 5 m x 1 m and
is made of water hyacinth. The beds are mostly used to
grow leafy vegetables: red amaranth, mustard (as
vegetable), batti shak and kangkong. This system is
being tested in four upazilas (sub-districts). Initial
feedback from farmers suggests that one bed can
produce vegetables worth approximately BDT 2,000. in a
season. Typically a farmer would have three to five beds.

Story: Edward Mallorie (IFAD consultant), Nowsher Sadar
(Agricultural Advisor SCBRMP)

Floating bed in SouthSunamganj upazila.
Photo: Malay Kumar Biswas, SCBRMP

Effective use of Leaf Colour Chart reduced
cost of urea by half

Farmers in Bangladesh generally apply urea fertilizer
to paddy based on their visual assessment of the
condition of the crop. The use of leaf colour charts
(LCC) offers substantial opportunities for farmers to
estimate actual plant nitrogen requirement more
accurately, and so make more efficient use of
fertiliser. This story briefly describes how Hanufa
Begum changed her life by the effective use of this
technology with the help of alocal NGO in Jamalpur
District.

Hanufa Begum (38), along with her husband Md. Sabur
Ali and five children, live in Nakati village of Sadar upazila
of Jamalpur District. Her family mainly depends on
agriculture, and they have no other assets except for 104
decimals of land. Hanufa was unable to get loans to
finance their farming activities, so her efforts to make her
family solvent went in vain.

Hanufa then heard about the activities of the Micro-
Finance for Marginal and Small Farmers Project from a
field officer of the Society for Social Service (SSS), a
partner organization (PO) of PKSF in their locality.

In January 2009, she became a member of Nakati Krishi
Mahila Samity and received a first loan of Tk6,000 to
cultivate boro paddy. Through the training on the use of
LCC provided by the project, she learned how to monitor
the relative greenness of a rice leaf as an indicator of the
p | a mitrogen status. Hanufa then established a
demonstration plot for LCC with the help of technical staff
of SSS.



